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Another large factor is that we lead by

example. Star Staffing’s owners—Lisa and I are

in the day-to-day grind and understand the

daily challenges. Our employees see us

working, staying late, and that we aren’t

dictators who sit in our offices while everyone

else produces. We also have goals and metrics

we need to hit. We’re all working towards the

same goals and know the only way to get there

is through a positive mindset, hard work,

determination, and a relentless focus on goals. 

Star Staffing is thrilled to be considered an

Employer of Choice, and we want to help you

achieve the kind of excellent reputation we

have earned over the years. In the pages that

follow, we will break down the components

that made Star Staffing what it is today and

show you the way to standing head and

shoulders above your competition. 

Why We Are a Credible Source:  

Star Staffing has received the Best Place to

Work award for five years in a row. We also

have received awards for Best Job Placement

Service and Best Company to do Business

With. Awards like these are an honor, not only

because they acknowledge that our service,

culture, and business stand out, but that it’s

observable for the outside.  

Vice President, Star Staffing 

Top Billers Luncheon Celebration 2017



Your company culture is, among other things,

your company’s immune system. Company

culture helps to engage employees, show the

passion points in your company to outsiders,

and increases productivity. A strong culture will

foster a kind of teamwork and loyalty that can’t

be forced or manufactured.  

A strong company culture, including elements

of inclusivity, transparency, and employee

engagement, will build rock-solid loyalty,

attract the right employees, and strengthen

your relationships with your customers. Don’t

be afraid to put some time and effort into

making sure your company culture is clear,

healthy, and doing its job.  

As Josh Bersin wrote, “The balance of power

has shifted from employer to employee, forcing

business leaders to learn how to build an

organization that engages employees as

sensitive, passionate, creative contributors.” 

2. INVEST IN

YOUR CULTURE 

1. CREATE A

MISSION TO

BELIEVE IN

Whether your mission is to be the best, most

sportsmanlike, or to match every candidate

with a perfect position, your mission is the

engine that drives your company’s direction. If

your goal is a world where nobody that wants a

job is jobless, then your mission is to connect

every willing candidate with a perfect fit. This

drives the way you advertise, the way you

interview candidates, the attitude your

employees bring to interactions — everything!

It’s essential that your employees are

connected to your mission, and they believe in

the work that they do. Making a difference in

peoples’ lives can be incredibly satisfying. 

When your mission is something that others

can believe in, the real magic starts to happen

and it begins to spread via word of mouth. Your

elevator pitch changes from investor-focused

language to people-focused language, helping

anyone you share this mission with understand

and embrace what you’re trying to achieve.

When your mission resonates in your

community and across your industry, you

begin to emerge as a company to watch and to

emulate and even join. According to

Glassdoor, mission-driven companies achieve

30% higher levels of innovation, and 40%

higher levels of retention. Success breeds

success, and good experiences across your

business landscape are what makes it grow. 

According to 

Glassdoor, mission- 

driven companies 

achieve 30% higher 

levels of innovation, 

and 40% higher levels 

of retention. 
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Some of our employees have been with us for 

eight to twelve years, which in the staffing 

industry is highly unusual.  Our most seasoned 

employees started at the front desk,  were 

promoted to recruiter, and then promoted to 

more senior roles. 

If you have disengaged employees, talk to 

them. Find out what they aren’t getting out of 

their work life experience, and help reconnect 

them to what they’re passionate about. Often 

boredom or discomfort with the type of work 

can be adjusted, but first, it must be 

acknowledged. Remember that employees 

who aren’t engaged may perform below their 

ability. Your poor performers could be 

untapped potential, so work with them to 

discover what will harness their power. 

We’ve asked our most seasoned staff why they 

stay and it’s come down to a handful of things. 

1) Good Management. They love who they 

work for, not just Lisa and I, but their immediate 

supervisors as well. 

2) Growth opportunity. We work with our 

employees constantly to help them get to the 

next level. This can be training, schooling, or 

taking on additional responsibilities. 

3) Appreciation. They feel appreciated and 

valued on all levels. We celebrate our 

employees by offering quarterly luncheons for 

top producers, team-building festivities like an 

outing to an A’s game with their families, 

internal star of the month recognition, constant 

celebrations of birthdays, anniversaries, baby 

showers, housewarmings, and more! We work 

with these employees every day and want 

them to come to work excited and appreciated 

knowing every day they are valued.  

3. ENGAGE 

EMPLOYEES
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Employee Engagement goes hand in hand 

with company culture. Without your people, 

face it: you’ve got very little to work with. Your 

people are your most important asset inside 

the company, and the people that make up 

your customers deserve excellent treatment, 

too. It’s important to provide an environment 

where employees are challenged, constantly 

developing new skills and learning. 

Increasing investment in your employees by 

just 10% can increase profits by $2,400 per 

employee, per year. Employee engagement 

and retention, customer satisfaction, and 

financial performance all feed on one another 

and strengthen your business, inside and out. 

Invest in a strong onboarding process and 

ongoing training programs. Helping your 

employees improve benefits everyone. Set 

individuals up to succeed, and then promote 

from within. Companies with engaged 

employees outperform companies with 

disengaged employees by over 200%!  

Suzannah Rowland, Senior Communications 

Manager of Kantar WorldPanel, shares “Focus 

on people and put yourselves in their shoes 

before making any changes, decisions or 

communication and you will get it right.” 

Engaging employees doesn’t have to be a 

massive, expensive, paperwork-bloated 

process. Little kindnesses add up to big jumps 

in productivity, and in overall happiness. Some 

easy, relatively inexpensive ideas are company 

swag, pizza parties, and letting employees 

leave an hour early. 
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Tips on Harnessing Employee Feedback 

▪ Ask new hires to submit reviews after onboarding. 

▪ Send company-wide emails encouraging employees to offer feedback. 

▪ Place signs/stickers around the office encouraging employees to “let their voices 
be heard”. 

▪ Communicate during team meetings that you would like to hear from employees. 

4. EMBRACE

TRANSPARENCY

Honest communication and continuous

dialogue are important to employees as well as

job seekers. Even if you must share bad news,

employees appreciate being included. Harvard

Business Review’s 2013 employee

engagement survey revealed that 70% of those

surveyed say they’re most engaged when

senior leadership continually updates and

communicates company strategy. Employees

that feel included are more likely to be loyal to

your company.  

According to Glassdoor, 62% of users agree

that their perception of a company improves

after seeing an employer respond to a review.

One theory is that responding to a review,

whether positive or negative, has a humanizing

effect on the individual responding, and on the

company overall. Think about the stories you

have heard about gigantic corporations

receiving criticism for failing to respond to a

negative review — it can have real

consequence for a business.   

Building and embracing transparency is just a 

better way to do business. Open dialogue with 

the public can still be monitored — this isn’t to 

suggest airing company laundry in public. But 

by embracing transparency, your image will 

improve, your products will improve, and your 

employees will be happier too. 

A 2013 employee 

engagement survey by 

Harvard Business Review 

revealed that 70 % of those 

surveyed say they’re most 

engaged when continually 

updated  by senior 

leadership on  company 

strategy.5
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Source 1: Glassdoor, https://www.glassdoor.com/employers/popular-topics/hr-stats.htm 

Source 2: Talent Culture, https://talentculture.com/6-eye-opening-employee-engagement-statistics/ 

Source 3: Dale Carnegie, https://www.dalecarnegie.com/employee-engagement/engaged-employees-infographic/ 

Source 4: Change Factory, http://www.changefactory.com.au/our-thinking/articles/unleash-the-potential-manage-performance-well/ 

Source 5: Harvard Business Review, http://engageforsuccess.org/case-study-harvard-business-review-the-impact-of-employee-engagement-on-performance 

Source 6: Glassdoor, https://www.glassdoor.com/employers/popular-topics/hr-stats.htm

4. CONCLUSION

Much of our success has stemmed from

hands-on ownership. Lisa and I genuinely care

about our business and exceeding

expectations. We care about our employees.

We’re always asking for feedback... what can

we do better,  how we can improve.  Rather

than disconnecting ourselves from the  

day-to-day office work, we stay close to

processes, looking for ways to make positive

changes. 

We also listen to our employees, who come up

with great suggestions for improvement, too.

We foster growth and expansion in each one of

them, in service of helping them become the

best at their work. Everyone benefits from this. 

Remember, it’s not all about pay. Satisfaction

often breaks down into complex categories,

including company culture and values, career

opportunities, senior leadership, business

outlook, and work-life balance. Salary isn’t the

main driver of satisfaction for employees. I’m

not suggesting you make a habit of

underpaying employees, but it’s important to

not forget all of the other factors involved.  

Culture, opportunities, and leadership weigh

most heavily in the breakdown. Ensure that

your company culture is strong and positive. 

Offer opportunities for employees to grow and

the tools needed to reach their goals. Finally,

focus on transparent leadership to be most

effective.  


