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Imagine a place where you go to work 
each day, make a contribution to something 
bigger than yourself, learn something new, 

feel safe, are protected and provided freedom 
by a set of values and go home happy! 



Pleasure in the job 
puts perfection in the 

work.



Aristotle was born in 384 BC



67% of people who go to work each day 
don’t like and many hate their jobs.

Most don’t like their boss.



•33%Engaged

•51%Disengaged 

•16%Actively 
Disengaged 

Source – Gallup 2016 Employee Engagement Survey 





“Purpose-driven, passionate people 
guided by their values 

create amazing outcomes.”
– Garry Ridge



Culture = (Values + Behavior) x Consistency
= “what happens when”  

Adapted from The Infinite Game – Simon Sinek 







We don’t make mistakes.
We have learning 

moments.

REDUCING FEAR 





Meaningful learning is both formal education and real-life experience 

Wisdom is putting knowledge to work!
© 2020 The Learning Moment Inc. 

All rights reserved. Do not duplicate. www.thelearningmoment.global



Managers 









Just Cause
Help make life better at work and at home. 



Our Purpose “Why”
We exist to create positive lasting memories in everything we do. 

We solve  problems. We make things work smoothly. 
We create opportunities.

How We Do It “How”
We create positive lasting memories by cultivating a tribal culture of 

learning and teaching which produces a highly engaged workforce who 
live our Company’s  values every day.

Our Mission “What”
Our mission is to deliver unique, high-value and easy-to-use solutions 
for a wide variety of maintenance needs in workshops, factories, and 

homes. We market and distribute our brands across multiple trade 
channels in countries all over the world.







“I am responsible for taking action, asking 
questions, getting answers, and making decisions. 

I won’t wait for someone to tell me. If I need to 
know, I am responsible for asking. I have no right 

to be offended that I didn’t ‘get this sooner.’ 
If I am doing something others should know about, 

I am responsible for telling them.”

Maniac Pledge 
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Belonging



"The earliest and most basic definition of community - of tribe - would be the group of people that 
you both help feed and help defend."  - Sebastian Junger's Tribe

Why do we call ourselves a tribe?
At WD-40 Company, we call our employees tribe members. As individuals, and as an organization, 
we aspire to live up to the behaviors of a tribe. For us, a self sustaining, and interdependent tribe 
share common attributes such as values, knowledge, celebration, ceremony and a strong sense of 
belonging. Each tribe member is recognized for their specialized skills and their contributions to 

benefit the greater good of the tribe. Through these efforts, a tribal culture becomes a self-
sustaining place where people want to stay and grow.







The Will of the people
Culture makes breakfast a feast 

Low will & good strategy 10 X 70 = 700
High will & good strategy 80 X 70 = 5600



Al 
“The Soul 

Sucking CEO”



Master of control – “Know-it-all”

Corporate royalty

Learning is for losers

Ego eats empathy instead of empathy eating ego 

They have all the answers 

The soul –sucking CEO must always be right

Fear based culture

Micromanaging is essential 

Don’t follow through on their commitments 

They hate feedback 



Leaders involve & love their people

Leaders are always in servant leadership mode 

Leaders are expected to be competent 

Leaders are connected – emotional intelligence 

Leaders love learning moments  

Leaders have a heart of gold and a backbone of steel  

Leaders are champions of hope  

Leaders know micromanagement isn’t scalable 

Leaders do what they say they are going to do 

Leaders treasure the gift of feedback 



Leadership is a balance 

Tough minded and tender hearted the genius is in the “and” 

Candor                      Care 



COVID 19  the world began to change
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The 8 Leadership Lessons 
of Lockdown 2020



Don’t try to control things beyond your reach.
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If you can’t change it, let it go. Every morning I ask myself, “How can I make a positive difference today?” Let It Go Friday. It’s not about destination, it’s about direction. What do we need for this to be true to be great?



Secure the Tribe and the 
Company 

Ensuring the safety and well-being of the tribe.

Staying connected with and serving and supporting our 
customers and vendor partners.

Maintaining business infrastructure, ready to thrive 
when the world emerges from the pandemic. 



Let empathy lead the way.
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CEOs, CHROs, and other leaders would do well to recognize the fact that every single employee is on his/her own independent hero’s journey as well and will come back in changed.  Contrast empathy with ego. Empathy means caring about others. Ego means “it’s me that matters.” Empathy is the cornerstone of servant leadership. Empathy builds trust. People experience the feeling that they’re being heard, therefore they’re going to be more creative. Ego creates separation, exclusion, fear, lack of trust, all the things you don’t want, if you want to bring out the best from people.  What makes leaders give over to ego:  The compulsion to take the wheel. Reference the “fly loose” story. In times of intensity, they want to control that that ego state can come out because they feel that they are the only ones who can actually make the biggest difference. It could be insecurity. It could be outside pressure. Impatience. Stay calm and be patient.  It’s really hard to be patient because the building’s burning. You may be driven to bring in the biggest fire brigade you can, as quickly as you can. But maybe all you needed to do was turn off the gas. 



Keep grounded and calm.
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Emergency response plan. Make sure you have a clear set of values and are working within them.  First meeting I had with everybody, okay, “if you want the answer now, it’s no.” What do we know? What do we not know? You’ve got to have the confidence to be able to say, “Okay, we need to act decisively. But we don’t necessarily have to act erratically. The brain does not perform well in time of panic. It’s about getting perspective. You’re going face to face with hard decisions a lot better if you at least have some perspective of what’s going on around you. I’ve never found that this work is stressful. I take it one day at a time.  At the bottom of my emails you’ll see, “Believe in yourself, never give up, take it one day at a time, you always have something significant yet to do.” I’m driven by my personal just cause, which is “I wake up every day, and I’m grateful that I have the most wonderful job in the world. I get to help people create positive lasting memories. The most exciting part of that is finding all the different ways to do it.  We’ve only got 24 hours in a day and there’s only so much of us. So make a difference where you can. Do what you can do to make it better. How can I make the most significant, positive difference today?  That doesn’t mean that you don’t have a long-term plan or purpose in life. I look at that as, as long as the thing that I’m making, as long as today’s difference is aligned with my purpose, my reason for being, my just cause, then I’m okay. I get the most satisfaction out of someone in the organization having a positive memory that they’re going to put food on the table tonight because of the company we are. That they’re going to be able to go and get medical attention when they need it because of the company we are. That they’re going to have a laugh today with a colleague because of the company we are.  That’s all I need.



Resist the temptation to micromanage.
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When you try to seize control, not only are you throwing yourself out of whack but you’re also throwing everyone else out of whack because overreaction creates overcorrecting under uncontrolled conditions. Micromanagement isn’t scalable. In these times you have to have people who are really curious and really looking for innovative ways to tackle the unknown.  You don’t want to clutter their thinking with your own. Includes no-blame zone.



Use your vision to rise above fear.
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If you’ve got a tribe of people who are highly engaged because they’re treated with respect and dignity, gratitude is shown, they have a clear voice. They’re in a circle of safety. Leadership with vulnerability, I’m probably wrong and roughly right. It’s okay not to know. In this environment, people are making contributions and they’re feeling rewarded in the fact that they’re being heard. From that you can communicate a clear vision, a purpose. People are united by their shared “just cause.” 



Be clear about intent. 
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The what and why of everything you do and how each piece fits into the larger picture. With intent comes boundaries, whatever our boundaries are we’re clear about them so that people are confident and secure while they are still free to be creative. Boundaries, guardrails, values.  The safety that comes from one thing being reliable. Even in chaos



Practice pragmatic optimism.
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The what and why of everything you do and how each piece fits into the larger picture. With intent comes boundaries, whatever our boundaries are we’re clear about them so that people are confident and secure while they are still free to be creative. Boundaries, guardrails, values.  The safety that comes from one thing being reliable. Even in chaos



Remember that everyone is on their own hero’s journey.
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Leading with Gratitude. We make a connection with people that’s deeper and more meaningful if we enter the room with gratitude. Assume positive intent. Empathy. Appreciation. Gratitude. Respect. 



I LOVE to tell 
people I work for 
WD-40 Company 

98%

I know what 
results are 

expected of me 
95%

I feel my 
opinions and 
values are a 

good fit with the 
WD-40 Company 

culture 97%

I respect my 
coach 97%

I am excited about the WD-40 Company’s future direction 94%

2020 Employee Engagement – 93%





Twitter @learningmoment
https://www.linkedin.com/in/garryridge/
www.thelearningmoment.net
www.soulsuckingceo.com

https://www.linkedin.com/in/garryridge/
http://www.thelearningmoment.net/
http://www.soulsuckingceo.com/
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